
LEADERSHIP DEVELOPMENT  

FOR AIRPORT  

AND TRANSPORTATION PROFESSIONALS 

Course dates:  October 15-17, 2018 

Location: 
HILTON MELBOURNE RIALTO PLACE 

200 Rialto Place | Melbourne FL | 32901 

Book your room at the FAC group rate by calling 

(800) 445-8667 or by clicking here to book online. 

FAC Room Rate: $135 per night plus tax 

Includes complimentary Wi-Fi and hotel parking.  

On-demand shuttle service to the Orlando Melbourne 

International Airport is available. 

FAC Room Block Closes:  September 14, 2018 

Course Tuition:     Includes breakfast and lunch daily  

Registration Deadline:  September 28, 2018  

Click here to register. 

October 15-17, 2018  -  Orlando Melbourne Int’l Airport 

The Florida Airports Council, together with the Florida Department of 

Transportation and Direct Effect Solutions, is proud to announce the 

Leadership Development for Airport and Transportation 

Professionals course scheduled to take place at Orlando Melbourne 

International Airport, October 15-17, 2018.  This management and 

leadership skill-building course is designed specifically for airport/

aviation managers and professionals in the transportation industry. 

Course content uses materials developed through a Transportation 

Research Board Airport Cooperative Research Program (ARCP) 

project, Report 75 available at www.trb.org. Participants will learn: 

 

 

 

 

 

 

 

 

 

 

 

Self Management and Leadership Fundamentals, including 

leadership brand, leadership styles, followership, 

communication, generations in workforce and conflict 

management  

Leadership Engagement and Application, including 

relationship building, team building, motivating employees, 

performance management, feedback, developing culture, 

interviewing and mentoring  

Leadership Competencies, including critical thinking, 

decision making, business case negotiation, and Change 

Management   

Client Testimonials 

"The Leadership Development class was by far 

one of the best leadership training classes that I’ve 

had the privilege to attend. Highly qualified 

facilitators with professional aviation experience 

provided real-life applications that pertain to day-to

-day leadership practices and principles within the 

airport industry. I highly recommend this Airport 

Leadership Development class to my fellow airport 

colleagues and peers."  

Tom Jewsbury, Director, St. Pete-Clearwater 

International Airport 

This 3-day program provides knowledge and skills to apply 

immediately to circumstances at your organization and will 

help you acquire tools and techniques to focus your energy on 

the leadership challenges you face in your business. The 

program will expand your self-awareness and help you design 

a developmental roadmap to guide your leadership journey. 

FAC Members/FL DOT $550 

Non-FAC Member/Airport Staff $1,550 

Non-FAC Member/Transp. Professional $1,750 

https://secure3.hilton.com/en_US/hi/reservation/book.htm?inputModule=HOTEL&ctyhocn=MLBMHHF&spec_plan=FLAIR&arrival=20181014&departure=20181018&cid=OM,WW,HILTONLINK,EN,DirectLink&fromId=HILTONLINKDIRECT
https://secure.floridaairports.org/MeetingRegistration.aspx?meetingid=139
http://www.trb.org/Main/Home.aspx


Oct. 15-17, 2018  -  Orlando Melbourne International Airport 

Client Testimonials 

"This training provides new leadership strategies 

and other valuable information, making it well 

worth the investment.  This class provided a 

significant amount of information in a relatively 

short timeframe. It would be beneficial to any 

manager working at an airport."  

Mr. Terry Beacham, Assistant Airport Director, 

Bartow Municipal Airport  

Contact Information: 

For general information, please contact Lisa 

Waters at lisa@floridaairports.org. For technical 

assistance with the registration, payment or 

refunds, please contact Gina Merrick at 

gina@floridaairports.org or call (407) 745-4161.  

Payment Instructions: Registrations can be paid 

by credit card or check. 

Click here to register and pay online  

OR 

Make checks payable to: 

Florida Airports Council.  

Checks and accompanying paperwork must 

provide the name(s) and company/agency to 

which payment should be applied. Mail check to: 

Florida Airports Council 

5802 Hoffner Ave., Suite 708 

Orlando, Florida 32822 

Why Leadership and Management Training is Key—The aviation and 

transportation industry is undergoing significant changes. Airport managers 

and transportation professionals are faced with difficult challenges such as 

shifts in attitudes about air and surface transportation, imminent changes in 

staff as long-time employees retire and new, younger employees enter the 

work force, improvements in technology that are changing how we 

communicate with our workforce and the “culture of the workplace”, and 

changes that NextGen air traffic control will bring to airports and 

communities. Effective management is the key to coping with these and 

other impending changes and to operating a high-performing organization. 

Leadership and management skills can be difficult to acquire while serving 

as front line staff. This course will introduce participants to new skills and 

tools that they can use as airport managers, aviation and transportation 

professionals. 

Leadership…The process of social influence in 

which one person can enlist  the aid and support 

of others in the accomplishment of a common task. 

Instructors: 

Mindy Price, Chief PACE Setter and CEO of Direct Effects 

Solutions. Mindy is an expert in organizational management, 

leadership skill building, and executive coaching. She is a 

nationally recognized speaker and facilitator in the areas of 

leadership development, organization design and project management. She 

has conducted and published National Research projects which include in-

depth studies and focus groups to identify needs in leadership development 

and enterprise level programs.  Mindy holds a Masters degree from the 

State University of New York at Geneseo. 

Lisa Waters, President/CEO  Florida Airports Council.  Lisa 

is responsible for the overall administration of the  FAC, 

including overseeing the day-to-day operations and financial 

activities of the Council. Lisa also administers the FAC 

Education Foundation, which includes a robust internship 

grant program, scholarship program, and student chapters. Since 

beginning her career in 1985, Lisa has gained extensive experience in the 

administration and conduct of Florida aviation projects, and the 

development and administration of public policy related to airports and 

airport operations.  In her professional career, Lisa has planned, organized 

and facilitated community outreach and private business workshops and 

meetings designed to reach consensus. Lisa holds a Bachelor of Science 

degree in Aviation Management and an Associate of Science degree in Air 

Commerce/Flight Technology from the Florida Institute of Technology, and 

is an instrument trained commercial pilot.  

Join Us:  Please consider joining the 
Florida Airports Council.  Go to 
www.floridaairports.org to learn more. 

mailto:audino@cutr.usf.edu
mailto:gina@floridaairports.org
https://secure.floridaairports.org/MeetingRegistration.aspx?meetingid=139
http://www.floridaairports.org/media/1375/final-bod-meeting-agenda_07_14_2018for-posting.pdf

